
SYSTEMS CONSULTING SERVICES
MAXIMIZE THE ROI FROM DELTEK COSTPOINT
As a Deltek Certified Partner, we have helped hundreds of small, mid-sized, and large organizations 
maximize their investment into cutting edge ERP systems. Our experts have worked as GovCon 
executives, controllers, advisors, and administrators, which together build a panoramic view of ERP 
systems. We help companies with software selection, systems implementation, process optimization, 
as well as, data migrations, systems interfaces, and integrations.

COSTPOINT IMPLEMENTATIONS
Our proven process is designed to provide a cost-effective system design that is (1) DCAA Compliant, 

(2) scalable, and (3) a seamless transition from your current system. Our objective is to design and implement an 
easy-to-use system tailored specifically for the needs of your growing organization.  

IMPLEMENT & ACTIVATE

(571) 399-3553WASHINGTON, DC KARKICONSULTING.COM

DESIGN & BUILD
When a system is designed well, it becomes an integral part of 
your entire organization. At KARKI Consulting, we always begin 
with tailored structural design based on each client business 
operations. System architectural is designed with four functions 
in mind:

COMPREHENSIVE TRAINING
Effective knowledge transfer of system configuration, best 
practic es, and troubleshooting is what separates us from our 
industry peers. KARKI provides comprehensive training for your day 
to day activities including, but not limited to:

GO LIVE SUPPORT
Go-live support is where your organization will save thousands of 
dollars in lost time and resources.

Often neglected, it is common that within the first year of using 
Costpoint, your organization may see new process, system 
upgrades, and integrations with third-party systems. While some 
firms stop after the implementation, we stay close as a trusted 
advisor beyond Go Live support. We are there as long as you 
need; we strive to build long term relationships.

COMPLIANCE 
ORIENTED.

GROWTH 
FOCUSED.

• Accounts Payable & 
• Receivable
• T&E/Labor and Payroll
• Purchase Requisition and 

Purchase Order
• Sales Order & Inventory

• Billing & Unbilled Schedules
• Project Setup & Reporting
• Contract Management
• Budgeting & Planning
• HR, Benefits & Employee 

Self Service

• Compliance
• Scalability

• Customization
• Efficiency


